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Response to Strategic Management Post
You have centered your points on the importance of strategic management, planning and implementation process. In this response I am adding additional relevance of planning and strategic management. Strategic management helps organizations in determining the right directions to be followed into achieving the organizational set objectives. In addition, while giving the roadmap to be taken in the decision-making process, for instance, strategic management allows the organization to be fully equipped with the necessary tools that are needed to implement projects, decisions and even change initiatives (Bettis & Blettner, 2020). When all these insights relating to strategic management are considered, corporations achieve milestone competitive advantages.
Moreover, while strategic management contains stages such as the development of project intentions, formulation and implementation, organizations must also incorporate staff opinions within their internal structures so as to achieve unified objective strive. Planning is useful in all aspects of a project. It also confirms the goals that drive decisions. Planning similarly helps organizations to consider risk factors associated with intended projects. In so doing, the stages outlined in strategic management become easier to work out in detail.  Planning will allow resources to be adequately allocated to every stage of the project (Tetiana et al., 2019). In most cases, project implementations fail due to a lack of financial and human resources. Bettis & Blettner (2020) discuss that planning in organizational management creates platforms for members to work as a team and this saves time issued as the project timeline. Team building in organizations is an upper hand that goes well with performance requirements.
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